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NICOLE KNOX \
Fractional CMO .
619.573.7208 | nicole@nicknox.com

nicknox.com

MISSION STATEMENT

Do What You Love | Believe In What You Do | Care About People | Never Stop Learning

DISCIPLINES KEY SECTORS

« Brand Management « Entertainment, Events & Travel

o Strategic Marketing « Education

o Communications, PR & Media » Design & Creative Services

e Product Development « Nonprofits & Startups

STRENGTHS WHEELHOUSE

« High EQ Leadership o Brand-Centric Voice & Storytelling
o Vision Casting o ldeation & Creative Direction
« Nimble, Scalable Growth « Strategic Alliances & Donor Development
« Building High-Performance Teams « Campaigns, Internal Agencies & Product Launch

DISC*
* Classic Inspirational Pattern
Steady Compliant
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NICKNOX COMMUNICATIONS p _&

Owner, Fractional Chief Brand & Marketing Officer, 2009 — Present

Over the course of nearly 16 years, my consultancy has provided fractional brand, marketing, communications, and
product guidance for a diverse and dynamic range of clients. | gravitate toward missional organizations in high-growth
mode. | specialize in illuminating your WHY - the vital intangibles of missionality, core values, and brand story that
naturally spark engagement and deepen relationships. Throughout my career, the sectors | am most passionate
about share one important characteristic: transformational experiences and outcomes.

Key sectors include:

« PERFORMING ARTS - I’'m a lover of all things musical, theatrical, and artistic, and maintain ongoing personal
involvement in the creative arts. In addition to many talented artists I've partnered with, clients in this sector
have included Young Audiences, The San Diego Chorus, Region 21 Golden West of Sweet Adelines International,
Masters of Harmony, Kim Vaughn Vocals, WarmUps with Kathleen and the Buddy Holly Music Festival.

« EDUCATION - This sector has been a consistent theme that has drawn me in throughout my career. Key clients in
this space include San Diego’s Urban Discovery Schools, Conscious Discipline with Dr. Becky Bailey, Region 21
Golden West, Texas Tech University Health Sciences Center, PrincipalParry.com and Global Gumbo.

« DESIGN & CREATIVE SERVICES - Partnering with creative agencies and designers is second nature to me. I've
been an active member of leadership with AIGA San Diego since 2009. Other work in this space includes
partnerships with Visual Asylum, Buchanan Design, Iron Owl Creative, Wonderbox and the Orange Tree Project.

o STARTUPS - Having worked with multiple “serial entrepreneurs,” | offer
a wealth of experience in the brand guidance, content, and digital
strategy it takes to support a successful, credible go-to-market strategy.
Some of the companies I've been privileged to partner with in this arena
include CureMetrix, iWorkGlobal, CompSavvy, ChaplainCare.com,
TalentPort Consulting, and Five Stone Mentoring.

o HR, STAFFING & EXECUTIVE SEARCH - | enjoy multiple long-standing
relationships in this sector that have sparked many first time and repeat
engagements, including work with Nelson Staffing, iWorkGlobal,
CompSavvy, and TalentPort Consulting.

o PERSONAL BRANDS - A natural intersection of my brand strategy and
HR / executive search background has resulted in many fulfilling
personal brand projects. Some of my favorites include
PrincipalPerry.com, KimVaughnVocals.com, JerryMcCauley.com,

Warm Ups with Kathleen, and my own site, Nicknox.com.

« NONPROFIT & FAITH-BASED - I've come alongside world-class thought-
leaders and organizations including HomeWord with Jim Burns from
Azusa Pacific University, ChaplainCare.com, Celebrate Recovery, and
Living on the Edge with Chip Ingram.
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EXPERIENCE (cont.)

EASTRIDGE GROUP / EPLICA INC. | Executive Director of Marketing-Communications, 2006 —2009
Built an in-house B2B marketing-communications agency for a $14M professional services provider.
Developed a robust offering of brand, marketing, and digital services for more than twenty-four clients in the
executive recruiting, staffing, HR, back office, and business services industry.
« Successful launch of eight new businesses within 16 months, including naming, brand development,
marketing, public relations strategy, and digital presence.
e Led Web Task Force responsible for reimagining and implementing over 24 websites including
infrastructure, CMS, Ul, content architecture, proprietary application development, and SEO.

PURPOSE DRIVEN WITH RICK WARREN | Director of Marketing and U.S. Campaigns, 2003 —-2006
Brand and marketing strategy in support of the campaigns, conferences and resources of Purpose Driven Ministries,
Rick Warren and Saddleback Church. Led the U.S. campaigns business units including P&L responsibility.
o Brand-building and strategic messaging promoting a catalogue of 30+ annual events, curriculum, campaigns
and discipleship resources.
« Campaign strategy equipping 45,000 organizations worldwide and generated $6M in annual resource sales.
o Development of a robust offering of integrated resources and leadership tools supporting senior pastors, small
groups, youth, children, music and Celebrate Recovery.
« Creative development of the Purpose Drive Life / 40 Days of Purpose marketing strategy and campaign toolset.

THE WALT DISNEY COMPANY | Manager of Marketing and Product Development, 1998 —2003

Led marketing and product development for the Walt Disney Travel Company. Appointed special project lead for
Disneyland Resort Expansion (2001) and the 50th Anniversary (2003) and the West Coast Launch of Disney Cruise Line
(2002). Championed national accounts including American Express Travel and led the team awarded the 2000 AAA
Vacations Preferred Partner of the Year designation.

e Oversaw the West Coast product launch for the newly expanded Disneyland Resort including familiarization tours
and training for media, travel agents, wholesalers, group tour operators and meeting planners in 16 markets.

o Led marketing and product development that drove consistent growth of market share, arrivals, ticket
penetration and average revenue per arrival for the Walt Disney Travel Company wholesale travel portfolio.

CONVENTION + VISITORS BUREAU | Public Relations and Marketing Manager, 1994 —-1998

Creation of destination marketing, events and publicity for West Texas
that generated room night sales and destination awareness by attracting
leisure travelers, group tours and meeting planners.
e Championed event creation and generated a 50 to 1 return on
investment in media exposure with over $2M in dedicated media
value in the inaugural year of the Buddy Holly Music Festival.

PRO BONO

o Nick of Time A Cappella Quartet, 2022 - Present

o San Diego Chorus, Sweet Adelines International, 2019 - Present

o AIGA San Diego, Board Member, PR & Exhibit Chair, 2009 -2014, 2019 - 2021
o San Diego Adoption Center, Board Member, 2019 -Present

o Orange Tree Project, Board of Directors, 2014-2016

o AMA Cause Conference Committee, Public Relations Chair, 2010

e Young Audiences of San Diego, Summer Sol Committee, 2008-2010

o Founding Board Member / Brand Consultant, Pure Game, 2008 —2010

o Named an Industry Rising Star by Travel Agent Magazine, 2002

o American Cancer Society, PR, and Fundraising Chair, 1994 —1998
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EDUCATION & ENDORSEMENTS

Texas Tech University, 1990 -1994

TEXAS TECH Bachelor of Arts

Public Relations + Marketing
UNIVERSITY La Ventana Editor

“Nicole Knox is a creative, forward-thinking, ambitious professional. While reporting to me at the Walt Disney
Company, Nicole always challenged the status quo, got others to believe in her ideas, and executed initiatives
flawlessly. Nicole develops lasting relationships with peers, colleagues, partners, and clients in her kind, good-
spirited way. I'd jump at the chance to have Nicole work within my organization in the future.”

THOMAS SEE | LIVE NATION | UNIVERSAL STUDIOS | WALT DISNEY COMPANY

“Nicole is both skilled and off-the-charts affable. Brilliant and unpretentious. But if that wasn’t enough, she has
the wisdom and energy to guide and motivate a team. | have interacted with many incredible personalities and
minds in years of working with faith-based nonprofits, but have encountered none better than Nicole Knox.
She’s the genuine article — do not miss out on the chance to work with her.”

STEPHEN BOUDREAU | CO-FOUNDER, ASCENDIO | RAISE DONORS

“Nicole Knox is a rare combination of contagious enthusiasm and laser-focused strategic thinking. She and | have
served together on several nonprofit committees and collaborated professionally on client projects. She is always
prepared, asks the right questions, and offers feedback that is on point. Nicole’s skillset adapts easily to a variety
of industries and her unique perspective adds value to any project. She is a consummate professional and works
hard to deliver solutions that produce the desired outcomes.”

BOBBY BUCHANAN | BUCHANAN DESIGN | AIGA SAN DIEGO

“I’'ve had the privilege of working with Nicole on many projects in various capacities over the course of 15+ years.
She is truly a pleasure to work with whether a client, a colleague or a creative collaborator. Nicole is proactive
and strategic in her approach to brand and marketing and works hard to make sure the target is clearly defined.
Her confidence, professionalism, and understanding of the creative development process truly elevates her
among her peers.”

BRIAN MARSCHALL | WALT DISNEY IMAGINEERING | MARSCHALL ARTS

“Nicole led me and our marketing-communications team through incredible
transformation as our leader. She built a small department into a full-blown
marketing-communications agency with a team of talented professionals
working to make her innovative vision a reality. Nicole fosters professional
growth and always gave me the tools | needed to succeed. Nicole is a wonderful
mentor and motivational leader. She will have a positive, results-driven impact
on any industry or company that she partners with.”

JESSICA LEE | FOUNDER, BIZBUZZ CONTENT | THE EASTRIDGE GROUP

CONNECT WITH ME

NICOLE KNOX, FRACTIONAL CMO
619.573.7208 nicole@nicknox.com
linkedin.com/in/nicoleknox

nicknox.com
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